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The London Hackspace is COmmunitY'

ru n, with very little central coordination. Ltd non-prOfit

company. No paid staff, membership via standing orders, 24/7

RFID card access. Annual election of trustees: conflict resolution, legal
guidance.

Hyper-connected: mailing list, IRC, in

person; lots of documentation on the wiki. Key
decisions happen on the mailing list.

Heavily relying on people's initiative

and personal motivation. Everything you see here happened
because someone really wanted to do it.

Martin Dittus - @dekstop
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http://www.flickr.com/photos/dekstop/6146611381

http://www.flickr.com/photos/fishies go pook/8658256153
-f - '



http://www.flickr.com/photos/fishies_go_pook/8658256153

London ckspace
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The London Hackspace is not an agency, a

collective, a studio space, a co-working space,
a training centre, ...

Mostly our members use it as

soclal space, wlearn
new th|ngS and to work on

personal projects.

Martin Dittus - @dekstop
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http://hoxtonowl.com/2013/11/final-enclosures-have-arrived-innovation-in-music-2013/

Hackspace Infrastructure

Coolbot, doorbot, notificai boards, ...
N e

Websites of members with many more examples:
http://www.nanode.eu/
http://www.electriclaboratory.com/
http://www.arachnidlabs.com/
http://www.section9.co.uk/

E.g. Ben’s Hackspace burger experiments:

http://www.section9.co.uk/posts/20 | [-01-23-cookbot.html
http://www.section9.co.uk/posts/20 | 3-04-28-Hackspace-Burger-Part|.html
http://www.section9.co.uk/posts/20 | 3-05- 1 0-Hackspace-Burger-Part2.html
http://www.section9.co.uk/posts/20 | 3-05-2 | -Hackspace-burger-finale.html

’ 4
http://www.flickr.com/photos/daniel-sikar/7846548022 ﬁf | »
3 & N


http://www.flickr.com/photos/daniel-sikar/7846548022
http://www.nanode.eu/
http://www.electriclaboratory.com/
http://www.arachnidlabs.com/
http://www.section9.co.uk/
http://www.section9.co.uk/posts/2011-01-23-cookbot.html
http://www.section9.co.uk/posts/2013-04-28-Hackspace-Burger-Part1.html
http://www.section9.co.uk/posts/2013-05-10-Hackspace-Burger-Part2.html
http://www.section9.co.uk/posts/2013-05-21-Hackspace-burger-finale.html

Hacking, tinkering, play.

Process Is as important as outcomes.



http://www.flickr.com/photos/fishies_go_pook/8054241726

Regular and one-off
Events and meetups

Martin Dittus - @dekstop



Not Just Arduino
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(ongoing, check our calendar) &

http://www.flickr.com/photos/78307814@N08/7135091935

vidrur Dittus ©- WUeKksLop

http://wiki.london.hackspace.org.uk/view/Project:Cupcake-o-Matic


http://www.flickr.com/photos/78307814@N08/7135091935
http://wiki.london.hackspace.org.uk/view/Project:Cupcake-o-Matic

Lockplcklng

(cngclng, check our calendar)



https://wiki.london.hackspace.org.uk/view/Project:Lockpicking
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London 'bio-hackers’ catching the eye of Most watched/listened
professionals

W‘ BBC News Channel

‘Drunk sounding’ radio
host pulled

E B |C I

| Lt

-

Inside pilotless flight
trial jet

W Parade for Man Utd's
g 20th league title

Rolls-Royce backs
1,000mph supercar

Key eurosceptic on EU
bill ‘ploy’

oy

16 October 2012 Last updated at 14:09 [

| Inside home of
Pakistan's 'new leader’

A group of amateur scientists from east London have scoured internet auction sites to create their
own make-shift laboratory in a cupboard where they carry out experiments - mainly on themselves.

http://www.bbc.co.uk/news/uk-england-london-19964886

developers, and they



http://www.bbc.co.uk/news/uk-england-london-19964886

6 NMusic Hackspace

HOME NEWS EVENTS MUSIC HACKSHIP RESIDENCY WORKSHOPS CONTACT ABOUT
—

The Cave of Sounds — work-in-progress demo

RECENT POSTS

The Cave of Sounds — work-in-progress demo

Tim Murray-Browne: Residency update - Introducing
The Cave of Sounds

MICRO NOISE workshop, Saturday 11th of May 2013

Arthur Carabott: Interactive Music System at the
Olympic Park

Andy Farnell: Research methods in interactive sound

design
Search
NEWSLETTER
SUUALIVT W Vs llldlul‘t‘, 4o
Subscribe
THE CAVE OF SOUNDS - WORK-IN-PROGRESS DEMO
Thursday 16 May 2013 Troyganic, 132 Kingsland Road 8pm Join us this Thursday to experience The Cave of
EDITORIAL EVENTS WHAT IS THE MUSIC HACKSPACE?

The London Music Hackspace is a place to share
thoughts, knowledge, technologies, processes and
aesthetics on music and audio. We welcome artists,

http://musichackspace.org



http://mpanimation.blogspot.co.uk/2011/12/presentation-at-london-hackspace.html

Woodworking on Wednesdays

Pl(a)WOOd http://playwood.co/

Robotics meetup on Tuesdays
Art workshop on Fridays
Mind hacking on Wednesdays

Amateur radio group first Sat/month
UAV show-and-tell
Metalworking group

Martin Dittus - @dekstop


http://playwood.co/

Focus is on decentralisation. The bottom-
up approach: where power relations are flipped.

Where People choose their
own roles.

Martin Dittus - @dekstop
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doubt, ask.

Making Decisions

4. If something is broken, fix it; don't complain. If you can't fix
it, tell the trustees ASAP.

5. If you're doing something major, ask the mailing list first.

Etiquette

6. Do not treat the Hackspace like your home, it is a shared
space. Sleeping anywhere on Hackspace property is
forbidden. (More info)

http://wiki.london.hackspace.org.uk/view/Rules



http://wiki.london.hackspace.org.uk/view/Rules

Most people never experience such

org structures. This is not how “real” work is
supposed to happen. (There is no reason it couldn't.)

Consequently the experience fucks with
people's heads.

The de-programming experience: “What am |
supposed to do here? | showed up, but they
weren't very well-organised: nobody
could tell me what to do.”

Martin Dittus - @dekstop



O The Cost of Hacking

The London Hackspace is entirely funded by your membership subscriptions & donations.

We've taken a massive leap in moving to and fitting out our new space on Hackney Road, and we're currently
making a monthly loss and burning through our cash reserves. We can't spend more money on making the
space more awesome until we're making a monthly surplus.

Our Monthly Balance

B Subscriptions £9,591

B Expenses £10,201

0 3,000 6,000 9,000

Our Monthly Expenses

B Rent £6,875

B Business Rates £1,576
" Service Charge £500
B Electricity £620

M Gas £200

B Supplies £150

https://london.hackspace.org.uk/cost-of-hackin W Water £70
- M Internet/Phone £95



https://london.hackspace.org.uk/cost-of-hacking/

This is a great place to learn new things in
an informal setting.

Come to a Tuesday social night,
and ask for a tour.

The best approach: come with a project in

MiNd and a few starting points; then ask around
when you're stuck.

Martin Dittus - @dekstop



Things I'd like to discuss tonight:
Funding models

Approaches to member induction
Workshop maintenance

Codes of conduct

Martin Dittus - @dekstop
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